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MEMORANDUM FOR: Deputy Preject Director 25 Jammary 1956
SUBJECT 1 Repert of ) Visit t» Watertown 25X1
1. 1 have read with interes( s report dated 12 JamD5X1
{SAPC-3330). His twe recommaendations seom sensible o me, M™" ™ ]
has net already talked %o | | abowt making available coples of t5X 1
Hycon Eagineariang Test Reperts, | would suggest that this could be arranged
in & lotter to| | 25X1
2. !nhobdimL should visit the Nycen plant at 25X

! Passdena for at least a full day the next time it is convinient (ae him to go
out west. It sheuld, of course, be explained to Nycon, whethor the appreach
to them is eral or writtan, that we are saxious o be informed of the preblems

they are sncountering but not to interfere in any
If you agree, action on this matter can be given o 25X1
L ] 25X1

S/ eI
M, BISSELL, JR.
Preject Directer

lger 25X1

25X1

SECK
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SAPC=3330
Copy % of 7

12 Jamuary 1956

KEMORANIYIM FOR THY RECORDP
BURJECT ¢ Visit %o Watertown Test Site
1. This was the undersigned's first visit %o she Tesh Site,

Parpose was for orientation and %o otserve operations and more
specifically o work with the Ryeen psople at the Site.

2. T was at the Site frem k Janmwary 1956 to the aftermoen of
6 Jumwary 1956, During this pericd I met and talked with:

3. On arri al at base, talked to who informed me he
understoed I was cleared only far Phase 2 o set according to TWX.
IhmwMIth&t&Mvmmmt eld

to do as he wished regamrding ay clsarance, &‘W?‘?‘

25X1

25X1

25X1

wiich I‘;:l; not sclieit GM‘G: 1 gave no anawers. Some of Mo
questions and eommonts were:

&. loeal pnrchase is talten care of threugh contrestor
ot base. Did 7 inow whether they "got & ent® or pereantage of
total purchase,

b. He was coneerned, with lack of docwmsniation of

E W T p——

briefing of high Gevermment officiale snd for treiming of sddi-
tional operational umits. | /&t & later conversstion
w'th mo mentioned the same conviciinn among other items.

.. | stated he will start submitting
two reporta per month, Ome to cover perird from lst to 158k in

@Wﬁ“rw
HE Y
LUEIASPRM.

e Siem
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to us around the 28nd. Second report to clossout on last
of month and in to us by Sth or 6th of the following menth,

d. When 1 mentionsd planning to return to the Site
mt&minhﬁmt&rtlmgermmw»mduthu
due to more personnel soming in for traiming a%¢.; T might
not have living Quarters. He cautioned shsrefere that I
.rwcxnmm.nmmmwmmm
well in advance,

ko | | then introduced me as 5EX
\ , Administrator for Hycon &t the Site, 20A1.
mmmmmrmmmmwm-tammm zon
main offices in Pasedena. Malfunctions, ets., are reported in this
hnu;mm«mdﬁamrmﬂutmpmum

probleia, It is enly this information which i given ths Hycom 3ite
represeniatives, consequently they are mot current &s o progress on

various fixen,

@

5, During the peried of my stay at the Site there were two fatlures
of the RS~T)0 Shutter. Ome melefuncti-n was dus to pivet pin drepping
- out of ihe blade sotuating mechandam. The second feilure was dus V0 he
#  -plunger not opereting correctly within the salencid, Another & serepancy
ﬁ&inthhmmuwmmmaheumrmmtmmdo.
Fridenee, however, indicated the serew separated after the shutier ceased
10 opsvais.

6. Another disorepancy was emoountered im the speration ef the M=-TN
Camera (9™ x 18" Format). Tilm at the beginning of rell tore end jasmed
pagasine, This was thin base film, Rycoa repregentatives elieve mal~
mnmm'imrhMWMQuphmﬂMn
and/or umequal tensich on pressuye roller. It is of interest to mote
indicater light during course of mission did not indicate a malfunction,

As longz as there is tension on the reller, indisator will shovw magesine
operating, Asctually indicater will show only when fila has run out or
f41ln is eut,

7. During my stay I also examined the camera windows immediately
after a/c landed. il coated glotules were moted om all windows plus
thin moisture streaks, all perpendicular tc line of flight. I was told
this condensation ecowrs during let dowa, I was slso informed moisture
oeuvs from the exhalation of pilot; his compartment and the csmers

mnt having & common pressurisation system. Although Ahere is
a feeling that this swesting or condensation is not axoessive and there-
fore not detrincntal to & photo misslon it is wy belief 4t oould dete~
riorate image quslity under ceriain stmespheric or sun sngle wsnditiens.

.

SFOTET
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8. It would be well to point out at this tine that Hycea has
beon operating at a disadvantage because they have had no besie data
from the a/c mamufacturer. They fslt, and T1'm in agreement with them,
that with a better wnderstanding of Ihcht conditions, environment,
ote., wlymudmammmneerpmblmmdmd
their failures, k a/¢ was being instrumented and scheduled to

ﬂ.yé:mml’“.

9. All film snd Engincering Reports from the Site are cvaluated
at the Hyeon Plant. I reeccived $he impression from Site perscnnel
that an sppreciable backleg of film mand reports exist at their main
plants The nan who was the chief evaluater of mission results was

killed in the Ou5l orash.
Resomvandations

1. As all eveluations of mi sions and Enrinecering Test
‘Reports Iimes are accomplished at Rycon's main plent s visit
there would be in order. Purpose would be to obiain latest
findings or reslis pertikining te Whe progress of various fixes
and to ecerrelate flight date with phote mission results.

2. Owpiss of Rycon knginssring Test Reports which are sub-
mitted by Site persomel to thelir main plsat should alse be forwarded
to us, This wonld give us & rumning acceunt of problems encommtered.
As Ryeon field office has a Verifax they could turn out an sxtrs
mu.&urmnmw their adminiatrative work

*

General Ispressien

Hycon pecple at Site wers extremely ecoperative and helpful.
This I feel was commendable becanse my status 4in regards to the
Projeet and Rycon was not well defimed.

Distribution:
Orig = Mr. Bisgell
§ - Colonel RL
= (perations
li « OCTROT MASTER v
§ = AQUATONE Oeneral
6 = Chrone
T=- !&Idi“

LsKsvd (1/12/56)

SAET
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